Appendix 7c
| Service Change Proposals - 2023/24

I This sheet is an extract from Budget Report Appendix 2 I
Service Change Savings 2023/24 Net Risk Analysis
Report E | Total Employee
Dir Description el izl o Consultation
Ref P Employees Other Luls Proposed Implications | | Achievability | Residual EIA
£000 £000 £000 £000 (FTE)

3 =

téo g Volunteers in Hubs and Libraries

- € & HACSC1 |This proposal includes the deletion of 4.5 FTE as they are vacated, with replacement by 90 0 0 90 (3.5) Red-Amber | Red-Amber | Amber-Green Public

8 g volunteers. This would be accompanied by the creation of a Volunteer Mentor post.

T o
People and Communities - Housing & Communities Total 90 0 0 90 (3.5)




